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Evaluation Period: To: o3l | From: i sl 3 540
Job Title: ioadoell aed) | Emp. Name: il @l
1l 152l ) Ol ans 3 W Ladls 5
Never Seldom Sometimes Usually Always
Rating | eaeall
Evaluation ltems — i) ol
1 2 3 4 5
Job Knowledge: Shows comprehensive knowledge of FOM Sl el Capatl fuadoell Rayatl
skills needed to carry out responsibilities of the job. ragloell Gl 9gaas plill
Technical Knowledge: Applies knowledge gained I o il Rayall (gdad sncasl Hayatl
through training and experience; keeps informed of new 8 Bunuadl Glyaladls £ ML (e B nslly coyucd
developments in the field. [P {IRVY
Quality of Work: Work is clear, well organized, accurate, U89 Lekaiag Ledly Jsadl 9oy i faall 3292
performed as directed, and conforms to established el ae (Gdlayg Oleazgnll Wby ohlia] @ing
standards. e Jgaall
Quantity of Work: Overall productivity is at a level 2oz By e idlea Ml LY s Jualliess
necessary to perform all aspects of the job. sl Clge
Depend_ablrlllty . bz-?nd _thRellablllttyt: t(tIon;cientious(; Baiolly tgpecdly sraralls aucts niiNy 3yluadl
responsible, reliable with respect to attendance an oo 3o 19yl lns Lad
work completion.
Comments on knowledge and productivity skills LN 9 D pall Ol ylga (e Ol
Evaluation Items 1 2 3 4 5 ) yuolic

Results Driven: Ability to meet organizational goals and
customer expectations. ability to make decisions that
produce high-quality results by applying technical
knowledge, analyzing problems and calculating risks.

Tt ol e U e 3yl sl 5oLl
355 G Syl 331 e 8 yoill e Mol iladgia
el 2l Gl IS (B 35l el il )

ol ol Jsslad]

Initiative: Originates or develops ideas, shows
willingness to tackle new challenges, responds to
unusual or particularly demanding situations.

sl daieol gy (Layglasy ol Hlema¥ y ety 13yl
A cablaal) coaiung Bl Gl Gezlat

Problem Solving: Exercises sound judgment; shows
decisiveness in recommending or taking action.

el gy adedl @ Emsedl uyley :OM e 2 Jo
Olely2 3 3L ol gl

Decision Making: Shows ability to obtain information
needed to make a decision.

laglall e Jgamaddl e 3yl glan £yl )
nsali) S0yl Sy ) 3L fny N

Flexibility and Adaptability: Adjusts to new assignments
and changing workloads, working to maximum potential.

plall e cansaty gl e 8)yudlly Mgyl
bl Jaally Byastl Joeall clicly Sugasl
Obleaal

Comments on Initiative and Problem-Solving

Skills
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Evaluation Items 1

5 el jolie

Leading People: Ability to lead & motivates people
toward meeting the SBG's vision, mission, and goals.

alball juastg 53UL3 e 3yuall 1 olatM 3203

~~~~~

Delegation: Delegates tasks and authority in a manner
that enables employees to fulfill their responsibilities.

OEmd dylay Ollalldly plel) (aaeal :yasgatll
el 93unas cligll (o (alogl

Staff Development: Effectively trains employees,
performs timely performance appraisals and ensures that
appropriate goals are set.

R CTIRIEIEE R PEWE RO M
s Calaa st

Staff Utilization: Ensures that all employees are treated
fairly and with respect, develops HR plans that meet
anticipated needs and that enhance individual growth.

Slylge

Onalogll aas talas rauiay (aloat) cpa 8 slaull
5 A Toyiadl syl dalas yelasg ol fislg BLaSL
-§3yall gacdl H3al9 aBeitl il Ll

)

83

Working with Others: Cooperates with other individuals
and groups internally and externally, understands, and
respects the opinions of others.

O3 eyl p Aot 9 @eig Lizyls-g Llsta g3 Yl

Comments on Leadership skills

3alall &l ylge (e Ollas MU

Evaluation Items 1 5 el ol
Business Acumen: Ability to manage human, financial, st Llad as Juladl e 5y4a) PP TR
and information resources strategically. -l Al Sl Slaghatlg ity doy 2

Planning: Accurately forecasts relevant operating and
business conditions, establishes productive objectives,
strategies, and plans, establishes priorities, develops
efficient work schedules and plans.

13 JlaeMlg Joalial) ook 0 Loy rdadasell
irein Walasg OleedlAuly blual aay dlall
Wlaall adasdlg Joaadl Sl e yelary (Osgd oMl sy

Financial Management: Planning and works within
budget, effectively implements cost-saving procedures,
effectively monitors expenditures.

oy Silut) s Jaally odasenll M 5yl
ol adlenll bgs eyl Jlad Jsmts
Jlab e 2 el

Business Relationships: Establishes and maintains
effective business relationships within the context of the
individual job responsibility.

e SN e Labloy g unsipn :baall CEMe
a2yl g )95l Bl B NS

Oral & Written Communication: Communications are
clear, effective, appropriate for the audience and well
organized.
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Comments on Organizational and Communication skills

JLail g tecadacdl Ollel e Gllas M

Overall Evaluation (Average) ‘

| Quat) plall ezt |

Weakness Points | caaxll Llas

Strength Points | 342l Lolas

Appraised by | @zl a6 i Josd

Position: PN
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